
 VETO MESSAGE - No. 6774
 
TO THE ASSEMBLY:
 
I am returning herewith, without my approval, the following bill:
 
Assembly Bill Number 6527-B, entitled:
 
    "AN  ACT to amend chapter 654 of the laws of 1927, relating to joint
      water works systems, in relation to compensation paid  to  members
      of the board of trustees of the Westchester joint water works"
 
    NOT APPROVED
 
  Chapter 654 of the Laws of 1927 (the "Act") authorizes any two or more
municipalities  jointly  to  acquire,  construct,  provide, maintain and
operate a water works system. The Westchester  Joint  Water  Works  (the
"WJWW")  is  a  body corporate created under the Act, which operates the
water systems of its three member municipalities: the Village of Mamaro-
neck, the Town of Mamaroneck and the co-terminus Town/Village of  Harri-
son.  The  WJWW  Board  of  Trustees (the "Board") consists of the chief
elected officers of the three member municipalities. The  WJWW  supplies
water  to  over  14,800  domestic  retail customers and sells water on a
wholesale basis to the Village of Larchmont, United Water  New  Rochelle
and the Aquarion Water Company of New York.
 
  When it was enacted in 1927, the Act made no provision for the compen-
sation  of  members  of the board of a joint water works. Chapter 426 of
the Laws of 1928, however, amended the Act to provide that  each  member
of  the  board  of  a joint water works would be entitled to $10 compen-
sation for his or her attendance at each meeting of the board.    Subse-
quently,  Chapter  159 of the Laws of 1991 made a specific exception for
the WJWW and authorized compensation  for  WJWW  Board  members  in  the
amount of $60 per meeting. Chapter 232 of the Laws of 2006 increased the
compensation for WJWW Board members to $100 per meeting. This bill would
raise the compensation for WJWW Board members to $200 per meeting.
 
  The bills' sponsors explain that the members of the WJWW Board had not
had  an  increase  in compensation for 15 years prior to 2006. The spon-
sors' memoranda also suggest that the operational complexity of the WJWW
adds a significant number of hours to  WJWW  Board  members'  management
responsibilities. As a result, WJWW Board members requested the authori-
ty to consider an increase for an amount not to exceed $200 per meeting.
The State Division of the Budget calculates that if the WJWW Board main-
tains  its  current schedule of meeting twice a month, the total cost of
Board member compensation to WJWW customers would double  from  approxi-
mately $7,200 per year to approximately $14,400 per year.
 
  I  acknowledge  the important public service provided by the WJWW. The
WJWW Board members undoubtedly work very hard to ensure the sound opera-
tion of the joint water works system. The bill, however, would authorize
a 100 percent increase in per meeting compensation, notwithstanding that
such compensation was just raised four years ago.   While the  sponsors'
memoranda  state  that the actual decision to implement the pay increase
will be the Board's, insofar as the Board has made  clear  in  its  view
such  increase  is  warranted -- and since the members will be voting on
their own compensation enhancements -- enacting the bill would be tanta-
mount to granting the increase. In my view, it  would  be  inappropriate



 
for the State to authorize such an increase in compensation at the pres-
ent  time,  when  the  State and country remain mired in a recession, so
many of our citizens are unemployed and property taxes continue to  rise
as a result of growing government costs.
 
  The  WJWW  Board  members  seem  to  view their work for the WJWW as a
second, distinct job. It is important to keep  in  mind,  however,  that
each member actually serves as the chief executive of his or her respec-
tive  municipality.  Put  another way, the WJWW is essentially an inter-
municipal, cooperative  arrangement  between  three  local  governments,
managed  by  the  municipalities'  chief  executives to provide a better
municipal service than each could provide on its own. While the decision
has been made in the past to provide modest compensation for the respon-
sibility the WJWW entails, there is no satisfactory reason why the  WJWW
Board  members,  whose  compensation  was  increased in 2006, should now
receive such a large increase at a time  when  government  services  are
generally  perceived  as  too  expensive. Accordingly, I am compelled to
veto the bill.
 
  The bill is disapproved.                  (signed) DAVID A. PATERSON


